Minutes of the ULSCR Committee Meeting on 12th March 2009
Held in Hart Street Church Ringing Room
Present: Guy Atchison, Jacqui Bale, Jess Glaisher, Nick Hartley (chair), Peter Jasper, Nick Jones, Jen Holden, Mike Trimm and Clara Westlake.
1. Apologies for Absence

Apologies were received from Laura Matheson, Clare Dyer and Hugh Spalding.
2. Minutes of Previous Meeting

They were agreed to be an accurate record and signed off by Nick H.

3. Matters Arising

3.1. Jen hasn’t yet bought any tune handbell music.
3.2. The One per learner books have now been ordered.

4. New Members

Tessa Beadman has joined and has paid for lifetime membership. She is currently at Imperial College studying for an MSc in Environmental Technology. Mike said that he was missing membership forms from Hong King, Hellen V, Helen E, Lizzy, Heather and Ed Gosden. Peter agreed to check if the new members forms were still in his possession. 
5. Event Reports

The following reports are yet to be written:
· Summer Tour by Guy Atchison

· Dinner by Heather Forster

· Dorset Day by Katy Pritchard
· Winter Tour by Annelise

· Peal Weekend by Nick H
· Lundy by Tessa Beadman
6. Upcoming Events

6.1. Easter Tour: Hellen says she now has 23 people down for the Easter Tour and that all the organising is in hand. 
6.2. Tewksbury Shield Competition: Nick J said this was in hand. He has 11 ringers and Swindon is booked for ringing on the day.
7. Logo
After some discussion over the next steps to take it was decided that Guy would put the exact comments received in a Word document and upload to the Yahoo committee group for the committee to read all the comments in one place. Guy would also write the general gist of the comments into a short piece of text for Jacqui to upload to the website. Following some discussion at the last meeting about the possibility of changing the Society’s name, Nick J wished to propose that we do not change the Society’s name, all were in agreement. 
8. Publicity & Recruitment

Jacqui suggested an open day in September. This was agreed to be a good idea. She also suggested a buddy evening where everyone brings along a new learner. Nick H felt this would be an overload on practice night and Clara said that if people have friends they wish to introduce to ringing they can bring them to any practice night. A possible time for the open day suggested by Nick H was a Wednesday afternoon from 4 to 6pm at the start of the autumn term. It was decided to leave the date to the new committee. Jacqui will write a proposal and plan for the open day. After discussion over whether student newspaper adverts, articles or posters where more effective Peter suggested writing to all the chaplaincies again and sending them the Central Council poster. Peter agreed to do this for the next academic year. 
9. London 12-Bell Competition

Nick J said that we should attempt to find an organiser as it is Saturday 24th October and many of the best ringers will soon be booked up. After some debate between Nick H, Mike and Nick J over whether this could be left to the next master it was decided that Katie Town should be approached, if she is unable to then Nick H and Nick J will find an alternative. 
10. AOB
Website additions: Jen said that following on from the questionnaire on website use she would email the results to the UL list along with proposed actions. The proposed additions will be a UL Dictionary, Tower Information Sheets, links to Method sites, Top Trumps and a Quotes List using first names only. A possible extra was a UL songbook but after much discussion over personal privacy it was decided that this would not be added to the website. Instead a paper copy would be made for the library, Peter asked for this to be splash proof so it could be taken on outings. Jacqui confirmed that the members’ only section would not be carried forward. 
Accounts: Peter reminded anyone with outstanding cheques or payment requests to act on them before the end of the financial year. 

Summer Tour: Clara asked the meeting whether in light of recent events we should still travel to Northern Ireland. The meeting felt it would not be a major risk. Mike mentioned that on a trip to Ireland at the height of the Belfast troubles they had no problems despite being stopped at a checkpoint with a car filled with water pistols. 

Olympics: Mike gave an update on the ringing around the Olympics meetings. He said in recent months there has been some disagreement over how the scheme should be run. This has centred on whether the intensive training course should be run for free or charged for. Mike would like to cease to be the UL contact for the Olympic scheme and asked if anyone else would be willing to take over. After some discussion over suitable candidates Peter agreed to speak to Mike about the scheme and what is required with a view to possibly taking over. Mike said that the pilot would start in the coming weeks with the first full training scheme beginning later this year. 
11. Date of Next Meeting
The next meeting will be at 8.30pm on Thursday 30th April at Hart St. 
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