Minutes of the ULSCR Committee Meeting on 29th January 2009
Held in Hart Street Church Ringing Room
Present: Guy Atchison, Jacqui Bale, Clare Dyer, Jess Glaisher, Nick Hartley (chair), Peter Jasper, Jen Holden, Laura Matheson, Hugh Spalding and Clara Westlake.
1. Apologies for Absence

Apologies were received from Nick Jones and Mike Trimm.
2. Minutes of Previous Meeting

They were agreed to be an accurate record and signed off by Nick H.

3. Matters Arising

3.1 One per learner books order is just waiting for the cheque to be signed.
3.2 The drilling of new holes for the Sanctus bell rope has been discussed and now Guy needs to explain to Phil where they need to be drilled so he can contact a builder.

3.3 Clare Dyer is now planning the structure of the Conductor’s Course.

3.4 The new logo design is now on the website and Jess will adjust it for the final version.

4. New Members

There have been no new members. Tessa Beadman owes Peter membership subscription. 

5. Event Reports

The following reports are yet to be written:
· Summer Tour by Guy Atchison

· SUA by Lizzy Stokoe

· Dinner by Heather Forster

· Dorset Day (Nick H to ask Katy to write report)

6. Upcoming Events

6.1. Winter Tour: It has all been planned.

6.2. Peal Weekend: Nick assured the meeting it was in hand.

6.3. EAST Festival Ringing: Nick H to investigate what is happening. 

6.4. Easter Tour: Hellen V has begun planning an itinerary and is asking for provisional numbers.

6.5. Treasure Hunt and Picnic: The meeting agreed that the Treasure Hunt be held on the Saturday 13th June. It will be organised by Jen and Hellen V Richardson. The Picnic will be held on Sunday 14th June at Tooting Lido, organised by Laura, assisted by Hugh.

7. UL Logo
Jess is currently photo-shopping the logo to straighten it up. She will then send this version to the Hoody people to turn the design into stitching for which they charge a one off fee. The issue raised by some of the logo being unsuitable for the society and the idea of also changing the name to reflect the changing society was agreed to be discussed in the pub. Jen then added that changing the name of the society was a simple constitutional one.  

8. Tewksbury Shield Competition: Nick H said that Andrew Bradford and Mike Trimm were both too busy to organise the band and practices so he would ask Olly Cross if he would to take on the role. Nick confirmed that we do have a place and that there is a ten bell peal booked for Peal Weekend which will act as a practice.
9. Tune Handbell Ringing: Jen said that after the success of tune ringing before Christmas the group planned to continue ringing throughout the coming year. Clare said that the group would aim to learn to ring with 4 bells each, thus requiring fewer people and making complicated rhythms smoother and easier to play. Guy said that the group would aim to perform at a number of events throughout the year with the hope of giving additional publicity for the society and raising money for both the church and society. Jen said that the group would like to ask the committee for some funds to purchase music books as we currently only have carol music. Initially £40 was asked for as Clare said each piece of music costs at least £8. Peter felt this was too much. Hugh said that even if the music is bought and never used it will still remain a society asset in the library. After much discussion it was agreed that the group could spend £30 now and the position would be reviewed at the AGM.
10. St Katharine Cree: Guy told the meeting that Michael Royalton-Kisch was very pleased with the money we had raised from the Trafalgar Square Concert. He had also asked if the UL would offer any volunteers to help lower the bells at St Katharine Cree in preparation for them to be taken away for repairs. The meeting agreed that the society would be willing to help and that Guy would email the list nearer the time with details.
11. AOB
· Jacqui asked the meeting for their thoughts on the new design for the website. 
12. Date of Next Meeting
The next meeting will be at 8.30pm on 12/03/09 in Hart St Church Tower.
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