Minutes of the ULSCR Committee Meeting on 5th July 2008
Held in Hart Street Church Ringing Room
Present: Guy Atchison, Jacqui Bale, Clare Dyer, Jess Glaisher, Nick Hartley (chair), Jen Holden, Nick Jones, Laura Matheson, Mike Trimm and Clara Westlake.
1. Apologies for Absence

Apologies were received from Peter Jasper and Hugh Spalding.
2. Minutes of Previous Meeting

They were agreed to be an accurate record and signed off by Nick H.

3. Matters Arising

3.1 60 Quarters Report - Jen now has the missing part. In the next few weeks she will get the report uploaded to the website for final proof reading by MJT (and others) before finally printing it off.
3.2 Bank Accounts – The Barclays account is now closed.

3.3 Wikipedia – Jacqui has written the page and it is now online.

3.4 Old Peal books – Jen will email Frank Lewis and chase them up.

3.5 New server for the website – Has been sorted and is running well.

3.6 Email situation – It is now sorted and running fine.
4. New Members

There are no new members since the AGM that Mike is aware of. The following were ratified at the AGM but have not yet been announced to the committee:
Mark Herbert – studied Classics in the late 60’s/early 70’s at KCL.

Katy Pritchard – currently studying Anthropology at LSE

5. Annual Reports

The Dinner report by Quentin and the Oxford Tour report by Clara are yet to be written. 
6. Appointment of Committee Posts

6.1 Hugh Spalding was appointed as Steeplekeeper and co-opted onto the committee. He was proposed by Nick J and seconded by Nick H.
6.2 Jess was appointed as Librarian. She was proposed by Clara and seconded by Jen.
6.3 Richard Saddleton was appointed as PCC Representative and co-opted onto the committee. He was proposed by Nick J and seconded by Mike. 
6.4 Jacqui was appointed as Webmaster. She was proposed by Clara and seconded by Nick H.

7. Recruitment

Nick H reported that all was going well. Nick J said that posters had been made and were now on display. Jen has recently completed a profile box of herself for the KCL prospectus, within which she was able to mention the ULSCR. She suggested that if anyone else had the chance to do the same for their respective college they should take the opportunity and mention the ULSCR because it would be great publicity as prospectuses are widely read. Guy suggested setting up a recruitment subcommittee to draw together peoples ideas. This was agreed upon. Guy will run the committee; it will be set up over the summer vacation. Mike said we must be careful not to simply skim over recruitment, it should be discussed properly at all meetings and fresh ideas sought to attract new members. 
8. Upcoming Events

8.1 Treasure Hunt – It will be trialled this weekend. It may or may not end at St Katherine Cree. Phil Manning has put notices in the church and there will be a box display advertisement in the Ringing World soon. Jen and Katie still need to know numbers and a group has yet to volunteer to ring for the wedding at Hart St on the day.
8.2 Conductors Course – Clare has spoken to some members about running a conductors course, so far Oliver Cross, Roger Bailey and Mike have volunteered to participate. It was agreed to be a good idea. Clare will organise it as a one day event for the coming year.
8.3 Freshers’ Practice & Reception – The date was set for the 16/10/08. Nick Hartley will book the Old Watling for the reception. The date of the first practice of term was set for the 25/09/08. Both dates will be put in the ringing world adverts in August and September. 
8.4 Open Day – It was decided that this should be discussed in the first meeting of the Recruitment subcommittee. 
8.5 Freshers’ Tour – Jacqui announced the towers as Epsom Common (8), Epsom (10), Leatherhead (10) and Ashstead (8). The date was provisionally set as 25/10/08 subject to the date of the SUA which is yet to be announced by SUGCR. The day will begin at 10am. Clara asked Jacqui if all the towers could be reached by public transport. Jacqui was unsure saying she was yet to sort the details of transport; she will look into the matter. 
8.6 Dinner Speakers – After some discussion over the suitability of a variety of possible speakers two were agreed upon. Guy will invite the Rector and his wife to the dinner, with the Rector speaking as a non UL member. They will both receive free tickets. If they are unable to attend then Rhiannon Meredith will be asked. Laura Matheson agreed to speak as a UL member. Clara reported that the venue and disco for the dinner are sorted, with food left to organise. 
8.7 Cornwall Tour – Mike said that currently Sean Langton only has four people signed up for the tour. Clara will speak to the new student members to try and persuade them to go along. 

9. AOB
9.1 Central Council Representative’s Report was given by Mike. The annual meeting took place on 26/5/08, it was very long but not quite as bad as previous years, lasting from 10am to 6:28pm. The Peals Analysis and Records committees, both of which Mike serves on have been merged. The current three year cycle of voting members onto the Central Council has been changed to a system where one third of the committee is changed each year. The CC library committee keeps a record of all other societies catalogues and Mike suggested sending our catalogue to them, Mike will investigate this. They also collect annual reports and Nick J agreed to send the recent reports to them when he returns from his summer travels in October. Mike will check to see of they have reports of the society’s early years.
9.2 Jacqui presented recent website statistics to the committee.
9.3 Clara asked Jess to remind Holly Gilbert to return her borrowed library books.

9.4 It was agreed not to change the signatures required on the bank account for the coming year as this would be too much hassle. Nick J reminded the committee who the signatories were, being Nick Jones, Mike Trimm, Andy Bradford, Thomas Baldwin.
9.5 Mike reminded the committee that in order not to waste time items that weren’t on the agenda or didn’t require discussion should not be discussed.
10. Date of Next Meeting
The next meeting will be at 7pm on 29/9/08 in Hart St Church Tower, followed by dinner (location to be announced) with drinks paid for by the president.
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